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DDS Current Services
 DDS serves over 15,600 individuals with intellectual 

disabilities in Connecticut

 DDS administers the Birth to Three program serving over 
9,000 CT children annually aged 0-3 in Connecticut

 DDS also serves approximately 65 individuals with Autism 
Spectrum Disorder (ASD)

 DDS manages three waivers through DSS and CMS

 DDS will be managing three waivers for people with ASD 
served by DDS, DCF and DMHAS
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DDS Gateway
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for internal users







DDS Camris Database

• 1989 Camris implemented as Unisys mainframe database
• 2007 eCamris conversion to MS SQL database with .NET front end          
completed and installed in the Application Hosting environment

SQL DB

Programs and 
Services

Quality Management 
and Incident 

Reporting

Consumer

Information

Reference 

Tables

Security 
Tables
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Current System Gaps

 Still reliant on manual processes for critical business functions such 
as consumer planning

 Current Applications not integrated with regard to data or workflow

 Some applications developed in technologies such as MS Access that 
do not scale up for cross-functional or enterprise support

 Many applications do not represent current DDS Business Model or 
Workflow

 Reports Management/Business Intelligence data platform not 
available

 Access to existing applications is limited and/or non existent for 
outside stakeholders such as Individuals Served, Families and Private 
Providers



DDS HCBS Waiver Consumer Services Coordination 

Current (As Is) Production Application Environment 

Inquiries

 Application Forms

Eligibility  Tests

Eligibility  Letters

Denial Appeals

2
nd

 Elig Review

Denial Letter 

Test Results

Age Cohort Reviews

Ineligible Applicants

(3,900 annually)

Eligible Individuals

 (11,500 annually)

Eligibility

Assessment

DDS Client

Statutory  

Eligibility 

Determination

Msft Access/

Access DB

3-5 Users
Central Office

(eligibility 

services)

Eligibility

applicant DDS eligibility status

DDS basic consumer data

eCAMRIS Port to SQL DB from CAMRIS Unisys

Individual Consumer Services Management

Placement

Changes

Business Function

Roles and Number 

of Users

Data Flows In

Business Process

Data Flows Out

Data Stores

Consumer Resource AllocationIndividual Consumer Services Planning

Score  

Individual 

Level of 

Need (Risk 

Areas) 

  Eligible Consumer 

Assessment

 (114 questions)

350 Users
All Regions 
(case mgrs)

Regional 

Case 

Manager 

Assignment

regional

eligibility  notifications

Maintain 

Case 

Review 

Notes  

Develop 

Individual 

Plan (IP)

 Clinical 

Support 

Services

350 Users
All Regions
(case mgrs)

350 Users
All Regions
(case mgrs)
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mgrs (of 15,000)
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annually)
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DSS 
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HCBS Waiver 
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Update 

Placements
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Waiver 

Mgmt

Waiver

Mgmt
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LON
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A B
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DDS HCBS Waiver Consumer Services Coordination 

Current (As Is) Production Application Environment 

eCAMRIS Port to SQL DB from CAMRIS Unisys

Fiscal
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Individual budgets 
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A
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Individual 

Consumer 
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B
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Allocations

 Msft VBA/

SQL

IP/6

Updated individual 

consumer budgets

Consumer 

attendance

50 Users
All Regions

(case mgr sups, 

resource mgrs)

Paymt 

Authorizations 

DB Master 

Contracts

DB
Consumer

Program

Placement

Data

And Attendance

E

Revenue 

forecasts

Audit 

Provider

Bills

Excel

Files

Provider

Bills

Provider 

invoices

IP/6 

Reports

2 Users
Central Office

(fiscal intermediaries)

C

C

Indiv FI

Checkwriting 

package

 Provider 

Checks

Provider

Bills



DDS HCSB Waiver Consumer Services Coordination 

Current (As Is) Production Application Environment 

eCAMRIS Port to SQL DB from CAMRIS Unisys

Continuous Quality Improvement/Service Evaluation Processes

 observations,
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Central Office & 

Regions (oncall 
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GIS 

geo-coding

Safeguards

Emerg Mgmt -  Incidents Mgmt 

PRC/HRC – Med Cert

Access DB

Emergency 

Mgmt

EMS

consumer 

placement locations

Consumer

Program

Placement

Data

CTH

Evacuation 

Scores

Msft 

Access DB

State 

Regulatory 

Licensing

CLA 

Access DB

15 Users
Central 

Office
(quality mgmt)

Certification

Access DB
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Central 

Office
(quality mgmt)

Regional

Recommendation

Re. Certification

certification 

checklist
Inspector findings

citations

citation reports

App C#/SQL 

Server

DB

Quality 

Service 

Review

QSR

QSR Tool

sys admin 

DB

Abuse/

Neglect
Mortality

PRC/HRC

Approvals

Qualifications
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Medication

Administration
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Business Drivers
DDS is in the process of developing an Advance Planning Document 
with DSS and CMS to design an integrated data system to:

•Meet CMS Waiver Assurances

•Reduce/Eliminate Redundant Data Entry

•Applications follow DDS Business Workflow

•Increase Efficiency Through Improved Technology and Integration

•Improve Access to Information for all DDS Stakeholders

DDS Staff
Providers
Consumers 
Families
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Secure Web-based Applications  All applications will be web-based, i.e., accessible 
to all authorized users through a secure  internet connection. 

Integrated Applications All applications will be integrated so that data generated 
and updated in one  application will automatically populate and be utilized by all 
other relevant applications. Historical records will maintained and archived. 

HIPAA secure environment  All applications and communication between and 
among authorized users will take place in a secure web based environment via a 
username and  password. This will eliminate the need for the Tumbleweed solution 
for regular business users. 

Role-based Access (DDS, private provider, families and consumers, other business 
associates)  DDS staff, provider staff, families and consumers, as well as other 
business associates, as applicable, will  have access only to the applications and only 
for those consumers and data that has been administratively authorized as 
appropriate based on their role and business function. 

Universal Features 
Envisioned For All Applications



Universal Features 
Envisioned For All Applications

Search Functionality  All applications will feature a search function by 
individual DDS # or consumer name, as well as aggregate “caseload or 
equivalent.” This  will also accommodate searching for Providers and their 
related programs and services.  Consumer data will be associated with 
Providers, services and service locations.  

Notification   All applications will have a notification feature in which 
designated users are notified of  critical information based on their role and 
function within each application.   This will enable users to prepare for and/or 
respond to work issues within their area of responsibility.

Issues Tracking, Remediation and Verification All applications will have an 
issues tracking feature as deemed appropriate to the application function, will 
provide a means to develop remediation plans to open issues, and  track and 
verify completion of remediation for individual issues and aggregation of data. 



Universal Features 
Envisioned For All Applications

Document Management  The Application Integration Project will also feature 
document management services, i.e., role based access to scanned and 
electronically stored and cataloged documents, such as consumer evaluations 
and clinical reports. 

Reports Management/Business Intelligence  All applications will be further 
enhanced by standard  report functions for each individual application and cross 
functionally with other applications in this integrated system. The integrated 
nature of this IT system will allow for production of reports across various data 
sets without the need to create separate downloads from various data bases. 
This will also include the ability to create ad hoc reports as needed and may 
include data extracts for Provider use. All reports will be produced as pdf files 
which can be saved and emailed.



Application Overview

All applications will operate within the existing DDS IT 
architecture and universal application features.

DDS Client Eligibility
Eligibility database tracks eligibility application status, decisions, and appeals.

Assessment
Level of Need (LON) database to conduct LON assessments for determination of 
consumer level of supports based on individual need. Identifies risk areas for planning 
and serves as basis for resource allocation.



Application Overview

Consumer Planning



Application Overview

Consumer Planning
Individual Planning (IP) electronic record for DDS consumers’ individual plan goals, 
objectives, action plans, and periodic reviews. 

Clinical Support Services electronic record for DDS consumers’ health and behavior 
support plans.

Case Notes database for case manager, nurse and behavior support staff case notes.

Electronic Case File electronic file of consumers’ various documents, evaluations, 
reports, etc., that are scanned and cataloged into system replacing current paper 
case record. 



Application Overview

Resource Allocation
Planning and Resource Allocation (PRAT) database tracks and calculates individual 
resource allocation based on LON score. Service allocation functions apply to 
requests for both new and additional services

Waiver Management database tracks waiver enrollment of DDS consumers and 
monitors enrollment status including annual renewal of eligibility.



Application Overview

Continuous Quality Improvement/Service Evaluation Processes



Application Overview
Continuous Quality Improvement/Service Evaluation Processes
Medication Administration Certification database tracks certification and re-
certification status of all public and private personnel certified to administer 
medications as well as status of trained non-licensed staff. 

Quality Service Review (QSR) database to schedule and conduct quality reviews of 
consumers’ services at individual and provider levels. Includes ability to 
remediate/follow up on quality indicators that are not met and close open issues. QSR 
serves as the basis for provider certification.

Licensing and Certification database to track licensing/certification status for all 
providers.

PRC/HRC (Program Review/Human Rights) database to track status of Program 
Review/Human Rights approvals, qualifications, periodic reviews, Tardive Dyskinesia
screenings.

Incident Management database for dispersed incident data entry; development and 
tracking of follow-up action plans. Includes all categories of incidents—critical 
incidents, abuse neglect, and death reporting/mortality review.



Application Overview

Fiscal and Resource Management



Application Overview

Service Management and Budgeting
IP-6 database for section 6 (the budget/service description) of the Individual Plan to 
automate  the overall budgeting function based on individual consumer allocations 
for approved services. It will allow case managers to develop budgets and any 
subsequent modifications based on changing needs specified in the consumer’s IP, 
authorize services, and manage ongoing expenditures of the approved budget.  The 
application will track consumer placements/services not funded by DDS. 

Also included are features a service management function consisting of a master 
catalog of available services and providers who are qualified to provide these 
services. 



Application Overview

Documentation of Service Delivery and Billing
Web Res Day database to automate billing information on services delivered and 
document the delivery of those services (scope, type, frequency and duration) 
within the budgeted funds and service units. Application will provide a means to 
reconcile a consumer’s allocated services with actual delivery and show progress 
towards meeting identified IP goals. 

Fiscal Intermediary (FI) billing data are also included in the application.  



DDS Business Process Model

2.2
Consumer Services Agency 

Resource Allocation

DDS HCBS Waiver System / Business Functions  [2.0]
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More information…

Contact: 

Tim Deschenes-Desmond
860.418.6058

tim.deschenes-desmond@ct.gov

Mary DiPietro
860.418.6071

mary.dipietro@ct.gov


